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2. Course Description

project management skills,

3. Contact Hours/Type
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Maui Community College
Course Outline

IS 150
Leadership Skill Development
3

September 2007

Develops a clear understanding of self and personal strengths. Applies this knowedge
and understanding in developing leadership skills. Teaches team building, coaching and mentoring, communication and

3 hours lecture/discussion per week

Instructor approval

Prerequisite may be waived by consent [ yes [ ] no

none
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General Course Objectives

This is a project-based course that helps students identify their personal strengths and demonstrates their
application to leadership skills development. Students demonstrate the acquisition of time management
skills and explain and discuss leadership styles and key leadership skills. Use of effective and clear
communication skills is practiced and the course culminates in the planning, development, organization,
implementation and evaluation of a student-driven leadership event/activity that clearly demonstrates the
acquisition of leadership skills.

Student Learning Outcomes

For assessment purposes, link these fo #7. Recommended Course Content, and #9. Recommended Course Requirements
and Evaluation

Upon successful completion of this course students will be able to:

Identify personal strengths and demonstrate their application to leadership skill development;
Demonstrate the acquisition of time management skills by completing work and task assignments
according to scheduled deadlines;

Explain and discuss leadership styles and key leadership skills;

Use effective and clear communication skills in group and in one-to-one settings to promote, persuade,
and explain ideas, issues, and points of discussion; and

Plan, develop, organize, implement, and evaluate a student-driven leadership event or activity that clearly
demonstrates their leadership skills.

Recommended Course Content and Approximate Time Spent on Each Topic
Link to #6. Student Learning Oufcomes
1-5 weeks Introduction, Self-Development
Discussion of Strengths, Use of Strengths
Communication Methods and Styles
Self-Responsibility, Brainstorming
Assessment, Progress Report (a, d)
1-5 weeks  Leadership Skills Development
Identification of Critical Leadership Skills and Styles
Development of Leadership Skills
Brainstorming
Assessment, Progress Report (g, b, ¢, d)
1-6 weeks  Leadership Project




tad

Project Selection, Coordination, Management
Project Planning, Problem Solving, Coordination, Management
Assessment, Progress Report (a, b, ¢, d, e)

1-3 weeks Project Event
Implementation, Adjustments, Observation, Assessment
Evaluation, Final Report (a, b, ¢, d, e)

Text and Materials, Reference Materials, Auxiliary Materials, and Content
Appropriate text(s) and materials will be selected at the time the course is offered from those currently
available in the field.

Auxiliary materials will be selected at the time the course is offered. The following may be used:

StrengthsQuest, by Donald O. Clifton, Edward Anderson with Laurie A. Schreiner
Now, Discover Your Strengths, by Marcus Buckingham and Donald O. Clifion

Recommended Course Requirements and Evaluation
Link to #6. Student Learning Oufcomes

Specific course requirements are at the discretion of the mstructor at the time the course is being offered.
Suggested requirements might include, but are not limited to

10-30%  Reading assignments, writien responses, group projects, independent projects, and homework
assignments; (a, b, ¢, d, €)

50-70%  Planning, organizing, managing and successfully carrying out the designated class project
(leadership) event; (a, b, ¢, d, e)

10-20%  Assessing, evaluating, reporting on goal achievement; (b, d, €)

20-30%  Promptness, personal responsibility, problem solving, attendance and participation. (a, b, d,

¢)




10. Methods of Instruction

Instructional methods will vary considerably with instructors. Specific methods will be at the discretion
of the instructor teaching the course and might include, but are not limited to:

Lectures and class discussion;

Dremonstrations;

Quizzes and other tests with feedback and discussion;
Problem solving;

Guest speakers and demonstrations;

Group activities;

Oral reports and other student presentations;
Homework assignments

S
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